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Glos s ary

Ch apte r 1
Introduction

1-1. Purpos e
Th is  pam ph le t provide s  guidance  to battalion le ad-
e rs h ip te am s  (BLTs ), guidance  couns e lors
(GCs ), and re cruite rs  on th e  rule s  of e ngage -
m e nt for m ark e ting and m anaging th e  Partne r-
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Sum m ary.  Th is  pam ph le t provide s  guidance  to
battalion le ade rs h ip te am s  and Arm y guidance
couns e lors  on th e  im ple m e ntation of th e  Part-
ne rs h ip for Youth  Succe s s  Program .  It include s

guidance  on re cruiting battalion le ve l m ark e ting,
re cruiting battalion ove rs igh t re s pons ibilitie s , and
guidance  couns e lor e nlis tm e nt proce dure s .
Als o, rule s  of e ngage m e nt for re cruite rs  are  ad-
dre s s e d.

Applicability.  Th is  pam ph le t is  applicable  to all
e le m e nts  of th is  com m and th at are  dire ctly re -
s pons ible  for pros pe cting for pote ntial com pa-
nie s  for youth  s ucce s s  partne rs h ips  or proce s s -
ing applicants  for e nlis tm e nt in th e  Arm y.

Propone nt and e xce ption auth ority.  Th e  pro-
pone nt for th is  pam ph le t is  th e  Dire ctor of Pro-
gram  Analys is  and Evaluation.  Th e  propone nt
h as  th e  auth ority to approve  e xce ptions  to th is
pam ph le t th at are  cons is te nt w ith  controlling law

and re gulation.  Propone nt m ay de le gate  th is
auth ority, in w riting, to a divis ion ch ie f w ith in th e
propone nt age ncy in th e  grade  of colone l.

Sugge s te d im prove m e nts .  Us e rs  are  invite d
to s e nd com m e nts  and s ugge s te d im prove -
m e nts  on DA Form  2028 (Re com m e nde d
Ch ange s  to Publications  and Blank  Form s ) di-
re ctly to H Q USAREC (RCPAE-PaYS), Fort
Knox, KY  40121-2726.

Dis tribution.  Dis tribution of th is  pam ph le t h as
be e n m ade  in accordance  w ith  USAREC Pam
25-30, dis tribution A.  Th is  pam ph le t is  publis h e d
in th e  Re cruiting Station Ope rations  UPDATE.

s h ip for Youth  Succe s s  (PaYS) Program .  It is
de s igne d as  a h ow -to pam ph le t for s e curing lo-
cal and re gional PaYS partne rs h ips , proce s s ing
PaYS applicants , us ing PaYS as  a re cruiting tool,
and s upe rvis ing th e  PaYS proce s s .

1-2. Re late d form
USAREC Form  1202 (State m e nt of Unde rs tand-
ing - Partne rs h ip for Youth  Succe s s  (PaYS)).

1-3. Explanation of abbre viations  and te rm s
Abbre viations  and s pe cial te rm s  us e d in th is  pam -
ph le t are  e xplaine d in th e  glos s ary.

1-4. Ge ne ral
a. Th e  PaYS Program  provide s  Am e rica’s

youth s  w ith  an opportunity to s e rve  th e ir coun-
try w h ile  th e y pre pare  for th e ir future .  Soldie rs
le arn te ch nical s k ills  re q uire d by th e  civilian s e c-
tor along w ith  w ork  e th ic, te am w ork , com m uni-
cation, and le ade rs h ip during an e nlis tm e nt in
th e  Arm y or initial e ntry training (IET) for th e
Unite d State s  Arm y Re s e rve  (USAR).  Re gular
Arm y s oldie rs  trans ition to th e  PaYS partne r,
s e le cte d at th e  tim e  of e nlis tm e nt, afte r com ple t-
ing th e ir active  duty tour.  Soldie rs  in th e  USAR
trans ition to th e  PaYS partne r afte r com ple tion
of IET.

b. PaYS is  a s trate gic program  th at BLTs  can
le ve rage  to th e ir advantage .  Th e  opportunity to
conne ct th e  Arm y w ith  h igh -profile  e m ploye rs  in
th e  re cruiting battalion (Rctg Bn) are a can ope n
s e ve ral ave nue s  for re cruiting.  For e xam ple , a
num be r of th e  participating PaYS partne rs  h ave
e xpre s s e d a w illingne s s  to e xte nd invitations  to
Arm y re cruite rs  to coparticipate  in job fairs .  Oth e r
participants  can le ve rage  acce s s  to local h igh
s ch ools  by s im ply indicating to s ch ool adm inis -

trations  th at th e y lik e  th e  q uality of th e ir Arm y
ve te ran e m ploye e s .  Th is  conne ction to corpo-
rate  Am e rica and local gove rnm e nt age ncie s  is
a critical part of re conne cting Am e rica w ith  th e
Arm y.  Th e  PaYS Program  als o h as  long-te rm
be ne fits .  As  w e  continue  to m onitor th e  s uc-
ce s s  of th e  program  and e ns ure  ve te rans  are
ge tting jobs , w e  e s tablis h  a s trong bas e  of Arm y
ve te rans  w h o w ill re m e m be r th at th e  Arm y took
care  of th e m .  Th e s e  ve te rans  w ill be  th e  par-
e nts  and ce nte rs  of influe nce  for future  ge ne ra-
tions  th at w ill cons ide r th e  Arm y as  a gre at place
to s tart.

c. Th e  Office  of th e  PaYS Program  Manage r
(PM), H e adq uarte rs , Unite d State s  Arm y Re -
cruiting Com m and, adm inis te rs  th e  PaYS Pro-
gram .  Th e  Office  of th e  PaYS PM h as  tw o func-
tional branch e s  w h ich  include s  a H e lp De s k .

(1) Th e  Mark e ting and Adm inis tration Branch
is  re s pons ible  for pre paration of all PaYS corre -
s ponde nce , m ak ing PaYS pre s e ntations , and
s e curing partne rs h ips  w ith  Fortune  500 and
1000 com panie s  and oth e r bus ine s s e s  and
age ncie s  th at h ave  nationw ide  influe nce .  Th e
adm inis tration ce ll of th is  te am  pre pare s  all
Me m orandum s  of Agre e m e nt (MOAs ) be tw e e n
th e  Arm y and pros pe ctive  PaYS partne rs .  Th e
PaYS Mark e ting Te am  is  available  to as s is t BLTs
in m ak ing pre s e ntations  to local and re gional
com panie s .  Additionally, th e  PaYS Mark e ting
Te am  is  available  to provide  PaYS training to
GCs  and re cruite rs .  You m ay contact th e  PaYS
Mark e ting Te am  at (502) 626-1778 or 1-800-
223-3735, e xte ns ion 61778.  For th e  s tatus  of
an MOA contact th e  program  adm inis trator at
(502) 626-0287.

(2) Th e  Program  Analys is  Branch  conducts
inform ation m anage m e nt and m onitors  th e  PaYS
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Program  and participants  to e ns ure  th at all re -
q uire d proce s s e s  are  com ple te d.  Analys is  in-
clude s  track ing th e  e xe cution of contracts  and
s tate m e nts  of unde rs tanding at Military Entrance
Proce s s ing Stations , de te rm ining if participating
partne rs  are  m aintaining com m unication w ith
PaYS s oldie rs , and m onitoring th e  trans ition of
PaYS s oldie rs  to th e ir s e le cte d partne r com -
pany.  Monitoring th e s e  proce s s e s  is  critical to
th e  ove rall s ucce s s  of th e  program .

(3) Th e  H e lp De s k  is  available  to re s pond to
re q ue s ts  for as s is tance  on all m atte rs  pe rtain-
ing to th e  PaYS Program .  Th e  H e lp De s k ’s  te le -
ph one  num be r is  (502) 626-1222.

Ch apte r 2
Re s pons ibilitie s  of th e  BLT

2-1. Mark e ting and partne rs h ip re fe rral pro-
ce s s

a. Rctg Bns  and th e ir s ubordinate  e le m e nts
are  re s pons ible  for pros pe cting and nom inating
local and re gional com panie s  and s tate  and lo-
cal gove rnm e nt age ncie s  for partne rs h ip in th e
PaYS Program .  As  a ge ne ral rule , local and
re gional e m ploye rs  s h ould h ave  500 or m ore
e m ploye e s .  Th is  q uantity provide s  a com pany
s iz e  th at can re as onably fore cas t jobs  2 to 6
ye ars  into th e  future .  Sm alle r com panie s  w ill
h ave  gre ate r difficulty in m ak ing s uch  a fore -
cas t.  Sm alle r com panie s  w ill als o h ave  m ore
difficulty in s upporting th e ir com m itm e nt to USAR
annual training and m obiliz ations . On a cas e -
by-cas e  bas is , Rctg Bn com m ande rs  m ay re -
q ue s t approval of th e  PaYS PM to pros pe ct for
com panie s  s m alle r th an 500 e m ploye e s .

b. Th e  PaYS Mark e ting Te am  as s igne d to
th e  PaYS PM is  re s pons ible  for pros pe cting and
s e curing partne rs h ips  w ith  Fortune  500 and
1000 com panie s  th at h ave  national and glo-
bal job  cove rage .  Th e  PaYS W e b s ite  at
w w w .arm ypays .com  provide s  an up-to-date  lis t-
ing of e s tablis h e d partne rs h ips .  Th is  s ite  is  up-
date d as  s oon as  ne w  partne rs  are  adde d.
Ch e ck  w ith  th e  PaYS H e lp De s k  for a lis t of
com panie s  be ing targe te d by th e  PaYS Mark e t-
ing Te am .  Com panie s  in your Rctg Bn are a m ay
alre ady be  on th e  targe t lis t.  Oth e r com panie s
m ay h ave  de cline d to participate  or w e re  re -
je cte d by th e  com m and.  Re as ons  for re je ction
m ay include  is s ue s  w ith  labor unions , com pany
im age  not in k e e ping w ith  th e  Arm y im age , or
th e  com pany only h ire s  part-tim e  e m ploye e s .
Th e  PaYS Mark e ting Te am  als o provide s  as s is -
tance  to Rctg Bns  in pre paring pre s e ntations  or
actually m ak ing pre s e ntations .  Contact th e
PaYS PM to re q ue s t th e  pre s e nce  of a PaYS
m ark e ting re pre s e ntative  for local and re gional
pre s e ntations .  As  m ark e ting as s e ts  are  lim ite d,
th e  PaYS PM m ak e s  de cis ions  to s upport ons ite
m ark e ting on a cas e -by-cas e  bas is .

c. Rctg Bns  m ak e  re com m e ndations  for
PaYS partne rs h ips  to th e  PaYS PM by us ing th e
partne rs h ip re fe rral form  available  on th e  PaYS
Re ports  link  lis te d on th e  Unite d State s  Arm y
Re cruiting Com m and’s  (USAREC’s ) Intrane t
h om e page .  Rctg Bns  are  not e xpe cte d to do

de taile d re s e arch  on a com pany’s  financial h is -
tory, turnove r rate s , and e m ploym e nt h is tory.
Th e  PaYS Mark e ting Te am  w ill com ple te  de -
taile d re s e arch  be fore  th e  com pany is  re com -
m e nde d to th e  Com m anding Ge ne ral (CG).
H ow e ve r, th e  Rctg Bn s h ould be  aw are  of any
adve rs e  m e dia cove rage  or ne gative  re putation
in th e  local are a be fore  including a com pany on
a lis t of re com m e ndations .  As  a m inim um , th e
follow ing inform ation is  re q uire d w h e n s ubm it-
ting re com m e ndations :

(1) Nam e  of com pany.
(2) Type  of com pany (s e rvice , m anufactur-

ing, re tail, dis tribution, cons truction, e tc.).
(3) Siz e  of com pany (num be r of e m ploye e s

locally and nationally).
(4) Com pany h is tory.
(5) Re putation (any pos itive  or ne gative

pre s s  in local m e dia).
(6) Nam e , te le ph one  num be r, and e -m ail ad-

dre s s  of com pany point of contact.
(7) Le ngth  of tim e  com pany h as  be e n in bus i-

ne s s .
d. Upon re ce ipt of Rctg Bn re com m e nda-

tions , th e  PaYS PM as s igns  a m ark e ting ana-
lys t to com ple te  th e  re s e arch  on e ach  com -
pany.  Th e  m ark e ting analys t re vie w s  th e  Rctg
Bn’s  lis t and m ak e s  re com m e ndations  to th e
PaYS PM.  Th e  PaYS PM s ubm its  final re com -
m e ndations  to th e  CG USAREC for final ap-
proval.  Th e  PaYS m ark e ting analys t w ill k e e p
th e  BLT inform e d th rough out th is  proce s s .  By
s e le cting th e  PaYS Re ports  link  from  USAREC’s
Intrane t h om e page , Rctg Bns  are  able  to vie w
th e  s tatus  of local and re gional re fe rrals  as  w e ll
as  th e  s tatus  of pros pe cts  w ith  nationw ide  im -
pact.

e . Once  th e  CG approve s  th e  lis t of re com -
m e nde d PaYS partne rs , th e  PaYS PM w ill notify
th e  BLT of th e  approve d lis t.  Th e  CG’s  approval
of th e  lis t cons titute s  pe rm is s ion to m ak e  pre -
s e ntations  to th e  targe t com panie s  or age ncie s .
Th e  PaYS Mark e ting Pre s e ntation is  available
for dow nload off th e  PaYS Re ports  link  from
USAREC’s  Intrane t h om e page .

f. Th e  PaYS Mark e ting Pre s e ntation is  for-
m atte d according to th e  USAREC s tandard and
is  re gularly update d.  Rctg Bns  m ay ch ange
back grounds  only if th e y are  us ing form ats  ap-
prove d by th e  re cruiting brigade  com m ande r as
th e  re cruiting brigade  s tandard.  Illus trations  m ay
als o be  ch ange d in orde r to tailor th e  pre s e nta-
tion to a s pe cific targe t audie nce .  Th e  brie fing
te xt is  care fully w orde d to avoid any im plication
of job guarante e  or contractual agre e m e nt.  Th e
PaYS PM m us t approve  any ch ange s  in th e
te xt.

g. Local USAR units  h ave  a ve s te d inte re s t
in w ork ing w ith  BLTs  in fos te ring pos itive  re la-
tions h ips  w ith  PaYS partne r com panie s .  H av-
ing th e  opportunity for a job w ith  a q uality com -
pany upon com ple tion of IET is  a s ignificant be n-
e fit to USAR units .  USAR PaYS s oldie rs  arrive
at th e ir unit q ualifie d in a m ilitary occupational
s pe cialty (MOS) and h ave  a full-tim e  job w ith  a
local com pany s h ould re duce  attrition.  Local
USAR units  are  als o valuable  s ource s  for ide n-

tifying pote ntial PaYS partne rs  th rough  th e  Re -
cruiting Partne rs h ip Council m e e tings  w ith  th e
BLT.

2-2. MOAs
a. As  part of th e  PaYS m ark e ting pre s e nta-

tion to pros pe ctive  partne rs , Rctg Bns  m ay in-
clude  a draft copy of th e  PaYS MOA.  Th e  PaYS
program  adm inis trator w ill pre pare  a draft MOA
and provide  a copy, via e -m ail, upon re q ue s t of
th e  BLT.  Alth ough  not a le gal contract, th e  MOA
is  a le gal docum e nt th at m us t re m ain cons is te nt
in language  from  one  partne rs h ip to anoth e r.
Th e  CG USAREC is  th e  approval auth ority for
ch ange s  in th e  MOA.  W h e n ch ange s  in th e
MOA are  re q uire d, due  to a uniq ue  partne rs h ip,
th e  PaYS PM w ill obtain a le gal re vie w  from  th e
USAREC Staff Judge  Advocate  be fore  s ubm it-
ting th e  ch ange s  to th e  CG.  Th e  curre nt MOA
h as  e volve d th rough  num e rous , corporate  part-
ne r le gal re vie w s .  Th e  purpos e  of providing th e
draft, during th e  initial pre s e ntation, is  to allow
th e  pros pe ct to re vie w  th e  te rm s  of th e  agre e -
m e nt.

b. W h e n a m ark e ting pre s e ntation is  com -
ple te , Rctg Bns  w ill update  th e  as s igne d PaYS
m ark e ting analys t on w h e th e r or not th e  pros -
pe ct h as  e xpre s s e d furth e r inte re s t.  For th os e
pros pe cts  th at e xpre s s  inte re s t in participating
in th e  program , th e  Rctg Bn m us t provide  th e
PaYS m ark e ting analys t w ith  a nam e  and te le -
ph one  num be r of th e  pros pe ct’s  prim ary point of
contact.  Th e  PaYS m ark e ting analys t w ill con-
tact th e  point of contact and tak e  th e  le ad in
s e curing th e  agre e m e nt.  Th e  m ark e ting analys t
w ill obtain th e  nam e  and title  of th e  s ignature
auth ority for th e  pros pe ctive  partne r as  w e ll as
th e  nam e  of th e  individuals  auth oriz e d to load
jobs  into th e  PaYS databas e .

c. Th e  PaYS program  adm inis trator w ill pre -
pare  tw o official copie s  of th e  MOA and s e nd
th e m  to th e  pros pe ctive  partne r for s ignature .
Th e  appropriate  auth ority for th e  pros pe ctive
partne r w ill s ign both  copie s  and re turn th e m  to
th e  PaYS PM w h o s ubm its  th e m  to th e  USAREC
Com m and Group for s ignature .  Th e  CG, De puty
Com m anding Ge ne ral (DCG), Ch ie f of Staff, or
th e  PaYS PM w ill s ign both  copie s  of th e  MOA
and re turn th e m  to th e  PaYS Office .  Th e  PaYS
program  adm inis trator w ill forw ard one  copy of
th e  s igne d MOA to th e  ne w  PaYS partne r and
re tain one  copy on file .

d. O nce  th e  partne r com pany s igns  th e
MOA, th e  PaYS H e lp De s k  w ill is s ue  us e r ide n-
tifications  (IDs ) and pas s w ords  to th e  de s ig-
nate d job s ubm itte rs .  Th e  partne r com pany m ay
be gin loading jobs  into th e  PaYS databas e  w h ile
th e  MOA is  aw aiting s ignature  by th e  appropri-
ate  USAREC auth ority.  Th e  m ark e ting analys t
w ill re vie w  job de s criptions  and m atch  s e le cte d
MOSs  w ith  e ach  job.  Th e  m ark e ting analys t
“activate s ” jobs  w h e n th e  MOS m atch  is  com -
ple te .  Active  jobs  are  vis ible  to GCs  w h ile  pe r-
form ing a job s e arch  us ing th e  Re cruit Quota
Sys te m  (REQUEST).

e . Th is  e ntire  proce s s  is  le ngth y and BLTs
m ay fe e l th e  proce s s  ne e ds  s tre am lining.  H ow -
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e ve r, th e  proce s s  is  de s igne d to prote ct all par-
tie s  involve d in th e  PaYS agre e m e nt and h e lps
to pre ve nt proble m s  as  PaYS s oldie rs  be gin
th e ir trans ition to civilian life .

2-3. Supe rvis ing s e nior guidance  couns e -
lor proce dure s

a. BLTs  are  re s pons ible  for e ns uring GCs
follow  th e  proce s s  outline d in ch apte r 3.  As  a
m inim um , BLTs  and m e m be rs  of Rctg Bn in-
s pe ction te am s  s h ould ch e ck  for appropriate
PaYS docum e ntation w h ile  doing random
ch e ck s  of De laye d Entry Program  and De laye d
Training Program  re s idual pack e ts .

b. Ins pe ct re s idual pack e ts  of all PaYS De -
laye d Entry Program  and De laye d Training Pro-
gram  m e m be rs  for th e  follow ing:

(1) Re cruiting Te s t Program  2 Code :  PA
(Re gular Arm y ge t th e  re cord (RAGET)).

(2) PaYS Pos ition ID #:  XXX-X (RAGET or
US Arm y Re s e rve  ge t th e  re cord (USARGET)).

(3) USAREC Form  1202 (State m e nt of Un-
de rs tanding - Partne rs h ip for Youth  Succe s s
(PaYS)), s igne d by th e  applicant and GC.

c. BLTs  and s e le cte d m e m be rs  of th e  Rctg
Bn s taff are  auth oriz e d us e r IDs  and pas s -
w ords  to acce s s  th e  GC portion of th e
w w w .arm ypays .com  W e b s ite .  Th is  W e b s ite  is
a valuable  tool for BLTs  to ve rify available  jobs
by s tate , MOS and ye ar, or k e yw ord.  Contact
th e  PaYS H e lp De s k  for a us e r ID and pas s -
w ord.

2-4. Adve rtis ing and public affairs
a. Rctg Bns  are  e ncourage d to capitaliz e  on

ne w ly form e d partne rs h ips  by arranging for joint
m e dia re le as e s , pre s e ntations  of PaYS partne r
ce rtificate s , or oth e r appropriate  e ve nts .  Th e
Office  of th e  PaYS PM w ill provide  ce rtificate s
for PaYS partne rs  and forw ard th e m  to BLTs  for
pre s e ntation.

b. De pe nding upon th e  s iz e  and influe nce  of
th e  partne r com pany, joint s igning ce re m onie s
or joint publicity e ve nts  m ay be  s ch e dule d dur-
ing CG or DCG vis its  to th e  Rctg Bn are a.  To
coordinate  a PaYS e ve nt, during a ge ne ral of-
fice r vis it, notify th e  PaYS m ark e ting analys t.
Th e  PaYS m ark e ting analys t w ill coordinate  w ith
th e  Com m and Group and aide -de -cam p to e n-
s ure  th e  CG or DCG is  prope rly brie fe d on th e
partne rs h ip.  Ons ite , form al s igning ce re m onie s
are  norm ally done  afte r th e  original MOA i s
s igne d by all.  Copie s  of th e  MOA are  us e d
during th e  ce re m ony.  Rctg Bns  s h ould plan
ah e ad and allow  tim e  for th e  PaYS te am  to pre -
pare  copie s  of th e  MOA and s e nd th e m  via firs t
clas s  m ail.

c. Rctg Bns  are  als o e ncourage d to de ve lop
a s trong re lations h ip w ith  PaYS partne rs  in th e ir
Rctg Bn are a.  It is  e s pe cially im portant to k e e p
GCs  inform e d about local partne rs h ips  in w h ich
th e  PaYS partne r is  inte re s te d in bringing local
ve te rans  h om e .  It is  als o im portant for re cruit-
e rs  to k now  th e  points  of contact for com panie s
th at are  w illing to conduct joint job fairs  or joint
h igh  s ch ool vis its .

Ch apte r 3
GC Proce dure s

3-1. GC proce s s
a. Offe r th e  PaYS Program  to e ach  e ligible

applicant.  Eligible  MOSs  are  s ubje ct to ch ange
bas e d on th e  ne e ds  of th e  com m and.  In ide al
conditions  all initial e ntry MOSs  are  e ligible .  Th e
com m and m ay e le ct to lim it e ligible  MOSs  and it
is  e s s e ntial th at GCs  re m ain curre nt on pub-
lis h e d USAREC m e s s age s .

b. Follow  th e  norm al REQUEST re s e rvation
proce dure s .  W h e n an MOS is  PaYS e ligible , th e
GC can vie w  re late d PaYS jobs  via th e  PaYS
Jobs  tab.  Th e  de fault job s e arch  for RA is  by
Rctg Bn are a; th e  de fault s e arch  for USAR is  a
50-m ile  radius  of a give n Z IP Code .  Oth e r
s e arch  m e th ods  include  PaYS partne r nam e  or
“all” to vie w  jobs  available  nationw ide .

c. Th e  GC can re vie w  th e  job title s  and cor-
porations  of up to 20 available  jobs .  Th e  appli-
cant can s e le ct one  of th e  pos s ible  s e le ctions .
Th e  ne xt s te p is  to re vie w  th e  de tails  of th e  job
to e ns ure  th e  applicant unde rs tands  and can
m e e t th e  job re q uire m e nts  and ce rtifications  by
th e  tim e  of e m ploym e nt.  Som e  jobs  re q uire  th e
e m ploye e  to be  age  21 at th e  tim e  of e m ploy-
m e nt.  In a lim ite d num be r of s ituations  th e  appli-
cant m ay be  q ualifie d in all as pe cts  but w ill not
re ach  th e  age  of 21 be fore  e m ploym e nt.  Th is
s ituation w ill occur m ore  fre q ue ntly w h e n pro-
ce s s ing USAR applicants .

d. If th e  applicant doe s  not lik e  any of th e
available  s e le ctions , th e  GC h as  th e  ability to
s e arch  for additional jobs .  GCs  can als o logon
to w w w .arm ypays .com  and s e arch  by location,
MOS, or PaYS partne r.

e . W h e n th e  re s e rvation proce s s  is  com -
ple te , print th e  USAREC Form  1202.  Ens ure
th e  applicant s igns  it.  Afte r th e  s tate m e nt of
unde rs tanding is  s igne d, th e  GC m us t fax it to
th e  PaYS PM at (502) 626-09 72.  Th e  s tate m e nt
of unde rs tanding s e rve s  m ultiple  purpos e s .  It
provide s  inform ation about th e  future  job de -
s cription, point of contact, and actions  th e  s ol-
die r m us t tak e  to com ple te  th e  PaYS agre e m e nt
upon e xpiration te rm  of s e rvice .  It is  als o popu-
late d w ith  job de s cription inform ation from  th e
PaYS job databas e  and is  not a s e t num be r of
page s .  Finally, it s e rve s  as  an official docu-
m e nt, for both  th e  Arm y and th e  PaYS partne r,
and cle arly de fine s  th e  te rm s  of th e  PaYS agre e -
m e nt.  Th e  GC m us t e ns ure  th at th e  com ple te
docum e nt is  printe d.  Th e  s tate m e nt of unde r-
s tanding is  critical to th e  PaYS proce s s  and it is
e s s e ntial th at th e  GC com ple te  it.  Ens ure  cop-
ie s  are  m ade  for th e  PaYS s oldie r and th e  re -
s idual pack e t.

f. GCs  s h ould ch e ck  th e  follow ing to e ns ure
all docum e ntation is  com ple te  and s e nt to th e
appropriate  location.

(1) Offe r th e  PaYS Program  to e ligible  appli-
cants .

(2) Ens ure  RAGET or USARGET contains :
(a) Re cruiting Te s t Program  2 Code :  PA (ap-

plicant inform ation).
(b) PaYS Pos ition ID #:  XXX-X (e nlis tm e nt

cate gory and re s e rvation inform ation).
(3) Com ple te  and e xplain USAREC Form

1202 to e ach  PaYS s oldie r (s igne d by th e  appli-
cant and GC).

(4) Fax th e  com ple te d USAREC Form  1202
to (502) 626-09 72.  (Th is  is  a critical docum e nt
w ith out w h ich  th e  partne r com pany m ay not com -
m unicate  w ith  th e  PaYS s oldie r.)

(5) Re tain th e  original USAREC Form  1202
in th e  pack e t th at is  forw arde d w ith  th e  PaYS
s oldie r to th e  re ce ption battalion.  Th is  form  is
als o include d in th e  PaYS s oldie r’s  official m ili-
tary pe rs onne l file .

(6) Mak e  copie s  of th e  form  and dis tribute
as  follow s :

(a) Th re e  copie s  for M ilitary Entrance  Pro-
ce s s ing Station bre ak dow n.

(b) One  copy for th e  applicant.
(c) One  copy for th e  Rctg Bn re s idual pack e t.

3-2. PaYS te am  s upport to GCs
a. Th e  Office  of th e  PaYS PM is  available  to

as s is t GCs  w ith  proce s s ing proble m s  as  w e ll
as  s ys te m  proble m s .  Th e  firs t s te p is  to contact
th e  PaYS H e lp De s k  at (502) 626-1222.  For
proble m s  as s ociate d w ith  policy, partne r infor-
m ation, or GC proce s s  th e  H e lp De s k  w ill re fe r
you to a m ark e ting analys t.  For s ys te m  prob-
le m s  th e  H e lp De s k  w ill e ith e r addre s s  th e  prob-
le m  or put you in contact w ith  th e  appropriate
USAREC h e lp age ncy.

b. A GC training tutorial is  available  online .
GCs  can acce s s  th e  tutorial by s e le cting th e
PaYS link  unde r “Re cruiting Program s ” from  th e
Re cruiting Ce ntral W e b s ite  or by logging on to
w w w .arm ypays .com .

c. Mark e ting analys ts  are  als o available  to
conduct ons ite  training for Rctg Bns  and GCs
upon re q ue s t.  Due  to th e  lim ite d num be r of
m ark e ting analys ts  Rctg Bns  s h ould re q ue s t
PaYS training during annual training or during
oth e r e ve nts  w h e re  a large  targe t audie nce  is
available .

Ch apte r 4
Re cruite r Rule s  of Engage m e nt

4-1. PaYS as  a re cruiting m ultiplie r
Be caus e  of th e  as s ociation be tw e e n th e  appli-
cant q ualification proce s s  and th e  PaYS job de -
s criptions , th e  PaYS Program  is  ofte n look e d
upon as  a GC program .  Re cruite rs , unle s s  as -
s igne d to a point-of-s ale  com pany, te nd to e x-
pre s s  th e  ide a th at PaYS is  not a s e lling point.
Expanding th e  program  to include  all initial e ntry
MOSs  w ill re duce  th is  dile m m a.  Know le dge  of
th e  PaYS Program  is  an additional m ultiplie r th e
re cruite r can us e  to ge t an applicant to th e  floor.

4-2. Pre s e nting PaYS to th e  applicant
a. Th e  CG’s  inte nt is  for re cruite rs  to s e ll th e

PaYS conce pt.  W h ile  re cruite rs  cannot s e ll a
s pe cific job or MOS, th e y can s e ll th e  fact th at
th e  program  e xis ts  and is  available  to a w ide
varie ty of MOSs .

b. Re cruite rs  can als o dis cus s  th e  nam e s  of
participating partne rs  as  long as  th e y do not
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prom is e  e m ploym e nt w ith  a s pe cific com pany.
In th is  re gard it is  im portant for re cruite rs  to
unde rs tand th at th e  PaYS Program  is  not a guar-
ante e  of e m ploym e nt.  Th e  program  e s tablis h e s
a re lations h ip be tw e e n th e  s oldie r and a partici-
pating com pany and affords  th e  s oldie r priority
e m ploym e nt cons ide ration.  Priority e m ploym e nt
cons ide ration m ay not s ound lik e  m uch .  H ow -
e ve r, th is  cons ide ration e s tablis h e s  a re lation-
s h ip be tw e e n th e  s oldie r and s e nior h um an re -
s ource  m anage rs  in th e  partne r com pany.  Pri-
ority cons ide ration als o allow s  th e  PaYS s oldie r
to bypas s  s e ve ral application s cre e nings  and
m ove  dire ctly to an inte rvie w  w ith  th e  partne r
com pany.  In s om e  cas e s , th e  PaYS s oldie r is
le aping pas t th ous ands  of applications  and re -
s um e s .

c. R e cruite rs  can als o s e ll th e  fact th at
Am e rica’s  m ajor e m ploye rs  are  look ing for th e
q ualitie s  th at an individual ach ie ve s  th rough  Arm y
s e rvice .  Som e  of th e  q ualitie s  include  a s trong
w ork  e th ic, drug fre e , e xpe rie nce d, m ature , dis -
cipline d, and m otivate d.  Arm y ve te rans  are  th e
k ind of e m ploye e s  s ough t by Am e rica’s  m os t
pre s tigious  e m ploye rs .
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Glos s ary

Se ction I
Abbre viations

BLT
battalion le ade rs h ip te am

CG
Com m anding Ge ne ral

DCG
De puty Com m anding Ge ne ral

GC
guidance  couns e lor

ID
ide ntification

IET
initial e ntry training

MOA
Me m orandum  of Agre e m e nt

MOS
m ilitary occupational s pe cialty

PaYS
partne rs h ip for youth  s ucce s s

PM
program  m anage r

RAGET
Re gular Arm y ge t th e  re cord

Rctg Bn
re cruiting battalion

REQUEST
Re cruit Quota Sys te m

USAR
Unite d State s  Arm y Re s e rve

USAREC
Unite d State s  Arm y Re cruiting Com m and

USARGET
US Arm y Re s e rve  ge t th e  re cord

Se ction II
Te rm s

PA
Alph abe tic code , in REQUEST, th at ide ntifie s  a
s oldie r as  a PaYS participant.

partne rs h ip for youth  s ucce s s  partne r or
com pany
Com pany, corporation, or Gove rnm e nt age ncy
th at h as  s igne d a PaYS MOA.

s tate m e nt of unde rs tanding
A docum e nt s igne d by th e  applicant upon e nlis t-
m e nt and outline s  th e  de tails  of th e  PaYS Pro-
gram .


